CAER Emergency Notification Committee Meeting

April 27, 2010


In attendance:  Katherine Hern – CWS, Jim Ferris- Conoco Phillips, Efraim Petel – Alerting Solutions, Lynley Harris – Shell, Randy Sawyer, Michael Kent – CCHS, Robert Moore – Tesoro, Matt Kelly - Chevron
2-1-1

· Tony was ill and not able to make the meeting.  Randy will follow-up with Tony to see if we can get someone from 2-1-1 at the next meeting.

CWS Update – Katherine
· Efraim demonstrated the new mobile siren to the group
· Katherine discussed the work that it will take to implement the changes to the CWS and that we will need to manage this change.  Randy will resurrect the forms that were prepared by Scott and Lynley on managing change so we can review these forms. 
CWS Interface Team Update
· The second meeting to discuss the terminal interface was held.  Katherine, Efraim, Lynley, Tony, and Randy made this meeting.  The notes from this meeting will be distributed by Katherine.
· The group discussed looking at the TENS zones and see if the zones should be modified.  There was discussion on having a group review the zones.  Randy will distribute the existing zones to the facility to get their feedback.  Lynley would like to know the number of land lines in a zone, which will be done after the zones are reviewed and drafted.  She also would like to have a better handle on the number of calls that can be made at a time.
· There was discussion if the facilities needed to have the ability of sounding particular sirens outside of what has been established as the initial siren sounding.  At this time, follow-up sirens activation is being done by HazMat.  CWS also needs to have this ability for other situations that could occur, as well, as Sheriff Dispatch.  Contra Costa County Fire Protection District has this ability now to do this and it may still be good to have that ability as a backup situation.  There was also discussion on how these sirens could be activated.
· Katherine drafted a letter that can be sent to the facilities for IT assistance in making the connection that will be needed to have the Chat work and the new interface work.  She distributed copies asking for feedback on the letter.

· Katherine and Efraim said that they could do a demo for the group on how the Chat interface will work and how the new interface would look.  Randy will schedule this for the next meeting.

· The next CWS Interface meeting is tentatively scheduled for May 17 at 10:00 AM at Alerting Solutions.
Review Agency Notification Matrix
· The team reviewed the agencies and organizations that are expected to be notified during a HazMat Incident.  Randy grouped the different agencies into different categories, which is shown in the attachment document.
· The group discussed how a database system could be developed for these type of notifications.  The group feels that the best way would be a system that would have initial contact information, which would be updated by the different organizations and agencies.  There would be reminders to review the information to ensure that the information is correct.  There would be some management to follow-up on bounced e-mails and organizations and agencies that have not reviewed their information when requested.  The next meeting the group will discuss how we can contact these businesses and what we may be able to offer them.  We will also need to look at how businesses/agencies may self register for receiving information when and if an incident occurs.
· The group discussed that canned messages could be developed but the messages probably will be different based on the needs of the recipient of the messages. Randy developed canned messages for the different agency/business category.  The group discussed this and felt that it may be better to work with the different business, such that the business/agency could tailor the message for that business and location.   The attached document shows the messages that Randy put together, but this probably will not be used.
Natural Gas Odor Incident
· This item will be discussed at the next meeting.
General Discussions
· No new items were discussed
Next Meeting:  The next scheduled meeting is May 25, 2010.  The meeting will be at 11:00 AM at the Sheriff’s Emergency Preparedness Offices, 50 Glacier Drive, Martinez.







